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We worship a faithful God. He has been faithful to us for generations, blessing
our life as a diocese even as we have faced many challenges. Over the last 10
years we have been pursuing our vision to be a church for Tasmania, making
disciples of Jesus and there has been much gospel fruit. We have 8 new full-
time ministers appointed to previously honorary parishes, and a number

of parishes genuinely revitalised and growing. Chaplaincy has doubled in
headcount with statewide contracts, Anglican Camping has strengthened, and
the culture of safety has become well embedded across the Diocese.

But God has not finished with us. He has more to do in and through us and the
task is huge. Thousands of Tasmanians live in spiritual darkness. Young people
are battling with identity and mental health issues. Many people are struggling
with life. And so, the opportunities to serve this community are boundless. We
have the chance to use our resources to meet the spiritual, emotional, and
physical needs we see around us. He wants us to continue to grow towards
unity and maturity as we serve him.

I'am pleased to bring this fresh expression of our Vision to you. We want
Tasmanians to encounter the life-giving message of Jesus and to become his
disciples. We want his disciples to grow in maturity as they serve him. This plan
lays out our focus and priorities for the next 5 years to achieve this.

Iinvite you to join me as we are equipped together for these works of service,
so that the body might be built up.

Richard Condie
Bishop of Tasmania
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Our Core Convictions

. a
J Jesus Christ is the'head oftf:jqrch
And he has sent us to make iples

By Word, Prayer and Service, in the power of the Spirit

. Led by fruitful, godly men and women

Trusting that God is our provider, and we are stewards
his gifts.
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A church for Tasmania,
making disciples of Jesus

Our Strategic Priorities

1. Maturing our Parish Ministry
This is where people become and grow as disciples of Jesus.

2. Developing our Leadership Community
Under God, everything depends on the quality of our
leaders.

3. Growing our Children’s, Youth and Young Adult Ministries
We want to reach and retain the next generation.

4. Extending our Community Reach
Bringing God’s blessing to every part of the Tasmanian
community.
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Maturing our Parish Ministry

Every parish will:

1.
2.
3.

Understand how to make disciples and implement a local plan

Have a functioning welcome and integration strategy for all ages

Aim to grow by at least 5% each year through conversions and people
returning to church

Adopt a model of ministry effective for their context

Actively support global mission

Intentionally support new churches and congregations across the
Diocese

How we will know we have done it:

Parishes will report their disciple-making plans

Parish annual returns will measure our growth
Parishes will report on their global mission and church
planting support

6 new churches or congregations will be established

Speaking the truth in love, we will grow to become in every respect the
mature body of him who is the head, that is, Christ.
(Ephesians 4:15)
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Every parish will develop and
implement a prayer strategy for
growth and maturity and help
individuals to grow a robust and
active prayer life. We will pray

consistently for 5% annual growth
through conversions. We will
regularly pray for global mission

and our new church plants.




Developing our Leadership Community

We will:

1. Develop resilient leaders through an effective leadership
formation program
Develop lay leaders for parish and diocesan roles
Identify, recruit and mobilise new clergy and vocational ministers
Send clergy and missionaries to serve in other contexts

How we will know we have done it:

1. Positive assessment of our leadership formation program

2. More lay leaders being involved in parish and diocesan roles

3. Deployment of 15 new clergy and 15 new vocational ministers
across Tasmania by 2031

[Jesus] said to his disciples, “The harvest is plentiful but the workers are few.
Ask the Lord of the harvest, therefore, to send out workers into his harvest field.”
(Matthew 9:37-38)

Every ministry leader will
have a prayer team in place,

supporting them in ministry.
We will faithfully pray for God
to raise up leaders for the
harvest.
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Growing our Children’s, Youth and
Young Adult Ministries

We will:

1. Build on and refine our Children’s and Youth Ministry Strategy
2. Help parishes to implement the next steps for their local context
3. Train and deploy leaders of all ages for discipling children and young
people
Increase the retention of children, youth and young adults in our parishes
5. Support the growth of Anglican Camping Tasmania

How we will know we have done it:

1. Formed 10 new youth ministries across Tasmania

2. Doubled the number of young people in our churches

3. Increased numbers of children and young people attending Anglican
Camps

[Jesus] said to them, “Let the little children come to me, and do not hinder them,
for the kingdom of God belongs to such as these.”
(Mark 10:14)

All our children’s, youth and

young adult ministries will
have a prayer strategy for
growth and maturity. We will
commit to pray for Anglican
Camps while they are
happening.
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Extending our Community Reach

We will:

1. Strengthen mutual partnerships with Anglican schools and other
education providers

2. Strengthen referral pathways between Anglicare, chaplaincies and local
churches

3. Expand our community impact through chaplaincy
Empower our people to serve and be a public witness to Jesus in their
communities

5. Develop a strong public voice in our world

How we will know we have done it:

1. Anglican agencies seen as organisations of choice for volunteering
2. More referrals between agencies and parishes
3. Increased number of chaplaincy positions

Therefore, as God’s chosen people, holy and dearly loved, clothe yourselves
with compassion, kindness, humility, gentleness and patience.
(Colossians 3:12)

We encourage our Anglican
agencies, schools and
chaplaincies to have a
prayer strategy to support
their work. We will regularly
pray for the Tasmanian

community.
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Our God is able to do all of this and more if
we call on him and submit ourselves to his will. S
We invite all Anglicans to pray to the Lord to '
enable this vision for his glory.

Now to him who is able to do immeasurably
more than all we ask orimagine, according to his
power that is at work within us, to him be glory
in the church and in Christ Jesus throughout all
generations, for ever and ever! Amen.

(Ephesians 3:20-21)

Vision Prayer

Gracious God, in love you gave your Son for the world.
Help us to be a Church for Tasmania, as in obedience,
we make disciples of Christ.

In the power of the Holy Spirit, may our parishes,
agencies, schools & chaplaincies grow in maturity
in Christ and bless our world, in the name of the
risen Jesus. Amen
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w: www.anglicantas.org.au
e: info@anglicantas.org.au
p: +61 36220 2020




